Le Peep Boulder: Digital Audit



Client Background

e Privately owned and operated, corporate
independent

e Breakfast and lunch menus always available

e located in the Village Shopping Center

e (reat spot for CU Boulder students/families
and nearby hotel residents

e Socially focused media on Instagram and
Facebook




Company Goals ) 0

1. Enhance online social engagement and visibility

3. Implement and drive traffic to a cohesive online ordering system/website

2. Increase community outreach and participation

4. Differentiate corporate and local restaurant digital platforms

5. Increase recognizability to the level of their competitors. |.e: The Buff, Snooze AM




Recommendation 1:
Create a Website
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*The Hen Pen® | 587-889 cal.
Two eggs made your way. A choice of bacon, sausage, chicken sausage or ham along
with an English muffin and Peasant Potatoes®.

*Rainbow Trout & Eggs | 691 cal.

H H H A seasoned and butterflied, pan seared Rainbow trout served with two eggs prepared
° oulder and Longmont website is combine e e
*Bonfire Biscuits & Gravy | 816-1148 cal.

Two freshly baked biscuits covered with our homemade sausage gravy. Served with
two eggs, Peasant Potatoes® and a choice of bacon, chicken sausage or sausage.

. )
o O N | d iS | avs |_0 nemo nt S menu Chcken Fid Seak | 1108 al. (Longrmont ocationon) ,
Chicken fried steak smothered in our hawg-wild sausage gravy with a sprinkle of
paprika. Served with two eggs, Peasant Potatoes®, and an English muffin.

Dawn Breaker | 840 cal.

Three eggs scrambled together with mushrooms and crisp bacon. Top it with melted
. r' jack and cheddar cheese, tomatoes, bacon and green onions. Served with Peasant
Potatoes® and an English muffin.

o "Le Peep Boulder” returns Le Peep’s

ORDER (LONGMONT ONLY) LOCATIONS & INFO MEETING ROOMS ABOUT US

corporate website, then Yelp, and then
the Boulder/Longmont website
e (Online ordering only for Longmont location




Changes: Website

e  Split Longmont and Boulder

e Increase ad spend on keywords using Google
Adwords

e Increase keywords on website, crawlability

e Show Boulder location menu

e Add online ordering for Boulder

Order Online About Us Contact Us

Addresses Goals:

e Increase visibility

e  Drive traffic to online ordering N :

o Differentiate corporate and local restaurant Website prototype made on Figma
digital platforms



https://docs.google.com/file/d/1uRuld_sP93MGtfHl8Zh365bd9DLqdbHu/preview

Recommendation 2
Create a TikTok and Post
Actively




Current Activity: TikTok

e No TikTok account for Boulder Le Peep

e (ther Le Peeps have accounts

e |e Peep content in other cities posted by
general public

e People posting about #lepeep

#lepeep

views

We love a teen mom fil...

#Nrottimamaig [

if you're in the central je...

i voted myself employee...

GF Restaurant Review! ...

One of my fave brunchii...

Le Peep NJ a

@lepeepnj
1 318 1007
Following Followers Likes

m Hete v

Le Peep is a marvelous world of generous
servings and abundant flavors!

Add Yours

&>




Example video from Snooze

Changes: TikTok

Areas of improvement

e (reate TikTok Account

e focus on Trendy videos vs Promotional

e Sprinkle these videos on the Instagram Account (Reels)
e Differentiate from other Le Peep locations

Addresses goals:

e Enhance online social engagement and visibility
e |ncrease recognizability to the level of their
competitors. l.e: The Buff, Snooze AM



https://docs.google.com/file/d/1juz_YWghnltSwfnkWMPZK9XzixHpVHS1/preview

Recommendation 3:
Re-do the Instagram
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< lepeepboulder

Current Situation: Instagram

1,266 1,209 526
Posts Followers Following

Le Peep Boulder

o Nowebsieinked B —
e Biotoo long

e Not running ads

e Highlights aren't named

e Not all highlights have cover photos

e Nofilters on the pictures




Changes: Instagram

< lepeepboulder

o Website linked e
e Shorter bio with emajis D
e Running A/B Ads
e Highlights are named and have cover photos O 5 @ @
e Pictures have filters and using presets
e New profile picture specific to Boulder
e Type of business specified

Addresses Goals:
e |ncrease recognition

Increase community outreach




Recommendation 4:
Start Influencer Marketing




e Only posting on Instagram
e Not inviting influencers to eat at Le Peep

e Posting some familiar faces to the local area




Changes: Influencer Marketing

e Potential clients: <
o (CU student life social medias (@cuboulderlife)
o Local food reviewers on TikTok (provide link in
video/discount codes if you mention them)
m  (@visitboulder
@houlder_foodie
@exploringwithlexi
(@theamandabittner
@morganchomps

2,148 45K
Po: Followers Following

[ |
[ |
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[ |

Addresses goals:

e [ncrease outreach and presence to students
e (reate a desired perception in consumers” minds



Summary

1) Create a Website — Consideration/Conversion

Awareness

Consideration

2) Create a TikTok — Awareness/Advocacy

Conversion

3) Re-do the Instagram — Awareness/Consideration

4)  Start Influencer Marketing — Awareness




